Friday, April 15, 2022
1:00pm to 2:00pm CST

International Association of Interviewers (IAl)
Midwest Chapter Executive Board

Attending:

Jay Ganal Chair

Kevin Morrison 2" Vice Chair

Axel Diaz Membership/Education Chair
Amy Spang Secretary

Emily Kuhn IAl Association Manager

Stefanie Hoover ~ Former Chapter Chair

Motion to begin call — Kevin Morrison
Second to motion — Stefanie Hoover

Jay Ganal reviewed notes from previous Chapter call — motion to accept the review by Amy Spang, second by Stephanie
Hoover

Jennifer Schaffer may be on PTO during call in June — so may not be able to get to the meeting in June. Jay will follow up
with her but may need to source an additional speaker.

Joel to start working on the marketing of June meeting date/time details — he will begin starting next week

Jay validating his emails are getting thru and everyone saw the note on Carrie’s departure from the chapter — with an
open board seat — do we need to post the position or can we all absorb items from her role. Kevin will move into first
chair seat — open position will be posted as 2" chair. Jay will talk with Chair of South Board to understand how this has
looked in the south with open positions.

On IAl regional chapters page, there is a form for applicants for anyone interested in posting for the position. Joel/lay
will own getting it posted on IAl page to start.

June 10t is next meeting — will take place at 1pm CST — potential to have scholarship drawing if over 50 participants

Suggestion made to ask LinkedIn Midwest group for topics. Other topics suggested by Board:
e  Subjects that claim they can’t remember
e Video Interviewing
e Sales/interviewing & hiring candidates
e Performance conversations
e  General Loss Interviews (Stefanie suggests touchbase with Tony for this topic)

Look for topics that may come out during breakout groups and bring back to the group
Potential for kick off to take place with Kevin and Jay

Additional topic conversation — consistency in interviewing regardless of environment — sales vs production vs service
industry

Encourage all board members to like, share and comment on all the social media marketing of the meeting. Jay will send
the group an email when it has been posted.



Motion to close the meeting by Stefanie Hoover. Second by Axel Diaz.

Notes by Amy Spang



